
CABINET – 14TH DECEMBER 2023 

Report of the Scrutiny Commission 

 

ASSET MANAGEMENT STRATEGY (AMS) 2024 TO 2030 

Purpose of Report 

To consider the comments and recommendations of the Scrutiny Commission in 
relation to the Asset Management Strategy (AMS) 2024 to 2030. 

Recommendation of the Scrutiny Commission 

That the Cabinet be informed that the Commission welcomes and supports the 
recommendations set out in the report of the Head of Assets and Property. 
 
Reason 

The Commission, having carefully considered and asked questions on the report 
felt the Cabinet should approve the recommendations set out. 
 
Meeting Discussion 

i. The Assets Management Strategy was intended to make the best use out of 
the existing space of the Council, to make better return on assets and to 
generate income where appropriate.  
 

ii. The strategy did consider future increases in staff numbers. The increase in 
staff as a result of the changes to the Revenues and Benefits service would be 
accommodated. 
 

iii. The assets included in the strategy would be reviewed in stages. The portfolio 
of assets was too large to be contained within one review. Key assets would be 
reviewed first, followed by commercial property and combined use property. 
Each phase was expected to take approximately two to three years to complete.  
 

iv. The Asset Management Strategy did not intend on reducing the customer-
facing presence of the Council. The Scrutiny Commission was assured that 
customers were the Council’s priority and that there would be minimal impact 
on customers as a result of the Assets Management Strategy. 
 

v. The Scrutiny Commission would have an opportunity to further scrutinise the 
reviews associated with the Assets Management Strategy through the pre-
decision scrutiny process.   

 
 

Policy Justification and Previous Decisions 



Scrutiny Commission Procedure Rule 11.12 sets out the procedure by which a report 
of a Scrutiny Committee should be considered by Cabinet. 

Implementation Timetable including Future Decisions and Scrutiny 

The information on this in the Cabinet report is not affected by the recommendation of 
the Scrutiny Commission. 

Report Implications 

The following implications have been identified for this report. 

Financial Implications 

There are no further financial implications associated with the recommendation of the 
Scrutiny Commission. 

Risk Management 

There are no specific risks associated with the recommendations of the Scrutiny 
Commission. 

Key Decision: Yes 

Background Paper: Scrutiny Commission Minute 74 2023/24, 11th 
December 2023.  

Officer to Contact: Sally Watson 
Democratic Services Officer 
(01509) 634969 
Sally.watson@charnwood.gov.uk 

 

 

 


